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1) History from Ministry to Priests to On-Going Formation of Priests

1.1
The current On-Going Formation provision for priests belonging to and/or working in the Diocese is a natural development of the Ministry to Priests programme which had run from 1986 to 1997. 

1.2
The Ministry to Priests programme provided an excellent foundation for the current On-Going Formation provision, and a debt is owed to all those involved in Ministry to Priests – those who took part in the programme, the team members, and the two former directors – the late Mgr Peter Strand - and Fr Paddy Fox.

1.3
It was always the intention that any Ministry to Priests programme should be adapted and developed to suit the needs of a Diocese, and the current On-Going Formation provision emerged as the need was felt to make the programme indigenous. 

1.4
Following consultation with the priests of the Diocese, through the Deaneries and the Council of Priests – and in the light of Pastores Dabo Vobis (1992) and the Directory on the Ministry and Life of Priests (1994) - the Archbishop established a new provision for priestly On-Going Formation, appointing a committee of 12, with the Vicar General (Mgr John Hine) as Convenor of the committee.

1.5
When Mgr John Hine became an Auxiliary Bishop of the Diocese in February 2001, the Archbishop appointed Fr Gerry Ewing as Director of On-Going Formation – a job which currently embraces both Convenor and On-Going Formation Committee leader.

2)
The On-Going Formation of Priests (OGF) Committee 

2.1
There are currently 11 members whose names and responsibilities appear below.

Director of On-Going Formation

Fr Gerry Ewing

Christian Education Centre
Fr Brian Coyle

In-Service Training

Fr Gerry Ewing

Ms Kathy Robinson (March ‘06)

New Priests

Fr Gerard Bradley (March ’06)

Fr Tom Creagh-Fuller (September ‘07)

Priestly Group Support

Fr Vincent Flynn (September ’07)

Fr Kevan Hayden (March ’06)

Priestly Individual

Sr Teresa Clements DMJ (February’08)

Ms Margaret Philpot (February ’08)

Retired Priests

Fr Denis Paul 

Retreats

Fr Michael O’Dea (October ’05)

2.2
The term of office for membership of the OGF Committee for the Director of On-Going Formation, the Director of the Christian Education Centre and the Episcopal Vicar for Retired Priests, is for as long as they hold such appointments by the Archbishop.  All other members of the OGF Committee have a 5 year term of office.  The dates in brackets behind their names indicate when their terms expire.  

2.3
Gratitude is expressed to all of the former members of the OGF Committee.

Bishop John Hine

Fr Bill Agley

Sr Margaret Eason

Fr Cyril Elkington

Fr Paddy Fox

Sr Therese Garman

Fr Nick Hudson

Ms Pat Jones

Fr Gary Lysaght

Canon Paddy Pearson

Fr David Peck

Fr Luke (Darren) Smith

Fr Peter Stodart

2.4
The OGF Committee is served by an office based at Wandsworth - West Hill Parish - using Archbishop’s House as its address. The office is staffed by a part-time secretary, Mr Gerald Arbuckle, working 2 days per week. 

2.5
For the financial year 2002 expenditure of the Committee was £37,555.94 and income was £15,460 – the overall cost to the Diocese being £22,097.94.

2.6
Income is realised mainly from fees for In-Service Training courses and the Valladolid Mini-Sabbaticals.  Expenditure includes:

· Secretarial salary

· In-Service training day expenses

· Payment of fees for courses and retreats for priests not in parishes and also retired priests

· 1/3 payment for priests for the Valladolid Mini-Sabbatical

· Publicity, hospitality and travel

· Expenses from time-to-time for some Diocesan Days (e.g. NatWest Day at Downham).

3)
The Purpose of the OGF Committee

3.1
The Mission Statement for the On-Going Formation of Priests Committee remains that formulated by the Ministry to Priests team in November 1989.

“Our purpose is to work with each other and with the Archbishop

 in the pastoral care of the presbyterate, to advance priestly brotherhood

and the personal growth of ourselves and all our priests in the service and 

mission of the Church”.

3.2
It is recognised that On-Going Formation is primarily the responsibility of the individual priest - and embraces his human, spiritual, intellectual, and pastoral needs.  The ways in which the OGF Committee assists priests are outlined below:    
The Director of On-Going Formation

3.3
The Director oversees the work of the Committee in the light of Pastores Dabo Vobis and the Directory on the Ministry and Life of Priests, and encourages it to be both reactive and proactive in meeting the needs of the prebyterate. 

The Director of the Christian Education Centre

3.4
The Director brings a broader view and an expertise to the Committee as a result of working with priests and laity throughout the Diocese in the area of adult formation.

In-Service Training

3.5
Those working in this area arrange courses throughout the year in various locations within the Diocese, attempting to address the human, spiritual, intellectual and pastoral needs of the presbyterate.

New Priests

3.6
Those working in this area ensure that those newly ordained and/or newly arrived in the Diocese are aware of the support that is available to them, and encourage such priests to avail themselves of this provision.

Priestly Group Support

3.7
Those working in this area are available to support any groups already in existence, to facilitate the forming of new groups, and to provide information and assistance to any priest wishing to join a group, or move from one group to another.

Priestly Individual Support

3.8
Those working in this area are available to offer personal support as far as a priest’s spiritual, pastoral and human needs are concerned – or to point him in the right direction when required.

Retired Priests

3.9
The Episcopal Vicar for retired priests has pastoral responsibility for such priests, ensuring that they are cared for and supported in their senior years.

Retreats

3.10
The priest responsible for this area arranges the two 5 day Diocesan retreats per year, as well as any other spiritual provision as may be required.

4)
The Work of the OGF Committee

In-Service Training

4.1
To launch a new approach to In-Service Training – moving away from the residential study week at Aylesford – priests of the Diocese were invited to take part in 2 study days in 1998 dealing first with the Spirituality of the Secular Priest and secondly to do so In the Context of Current Culture.

4.2
From then on a series of day courses has been offered to priests annually.  There are, on average, 12 provided each year and a variety of subjects, presenters, dates and venues are offered, addressing the human, spiritual, intellectual and pastoral needs of the priest. (See appendix 1 for details.)

4.3
Courses are attended by between 20 and 30 priests, who are invited to complete an evaluation sheet each time.  It would seem that priests find the courses helpful, and appreciate the opportunity to enjoy each other’s company.

4.4
Priests are sent a reminder a few days beforehand, and are offered a credit towards a further course if they do not attend.  Priests in parishes pay for courses out of parish funds, and other priests are paid for by the Diocese.

4.5
Some deacons and lay people attend courses where appropriate.

New Priests

4.6
All newly ordained or newly arrived priests are contacted by members of the OGF Committee, to welcome them to the Diocese, and to ensure that they are aware of the OGF provision.

4.7
They are invited to an Acquaint Day at Archbishop’s House, where some of the workings of the Diocese are explained to them.  Here they also have an opportunity to meet Archbishop’s House and Finance Office staff, some of the members of the OGF Committee, and to have lunch with the Archbishop.

4.8
There are occasional social gatherings for new priests, and it is intended to make these more regular.  An updated Handbook for Priests (Vade Mecum) is near completion.

4.9
It is recognised that most new priests these days tend to be new to the Diocese rather than to the priesthood.  They come from various cultures, social and theological backgrounds, age-groups and experiences.

4.10
This is equally true of our Diocesan seminarians, and efforts are being made by OGF Committee members to develop links with all our seminary students.

4.11
The care of new priests features on every OGF Committee meeting agenda, as it is such an important stage of a priest’s life, and it might well be helpful for each new priest to have a mentor for his early years in the priesthood.

Priestly Group Support

4.12
The Support Group is one of the major fruits of the Ministry to Priests programme.  Some of the current groups have been in existence since the ‘80’s.

4.13
It is difficult to keep an accurate database of information regarding the number of groups, or their membership, due to the relaxed and informal nature of some of them.  Attempts are being made to obtain as much information as possible about the existence of all forms of Support Groups within the Diocese, and even those that cross Diocesan boundaries and further.

4.14
Current information would indicate that there are at least 14 Support Groups in the Diocese, consisting of 6 - 8 members.  Most groups are made up of a cross-section of priests, and it is very encouraging that two of the Diocesan Auxiliary Bishops are members of groups.  Many groups meet for an overnight stay, during which time they would pray together, share their experiences since the last meeting, eat and drink together, and celebrate Mass.  Some groups also focus on a particular interest, such as walking or theatre-going.  It is recognised that there are numerous groupings of priests meeting regularly in support of each other, which would not formally constitute a Support Group as others would understand it.

4.15
Priestly fraternity and support, in whatever form, is to be actively encouraged and members of the OGF Committee are available to assist any group in any way – as well as being available to help priests form a new group, join a new group, or move from one group to another.

4.16
All new priests are contacted about Support Groups, and it is recognised that there is value in having an annual information meeting for any other priest who might be interested.

Priestly Individual Support

4.17
OGF Committee members are available to offer any priest individual support concerning his human, spiritual and pastoral life.  The whole area of Human Development is given a high profile in initial priestly formation these days, and this has contributed to the situation whereby to seek personal help no longer carries a stigma.  In fact, to seek help when needed is now accepted as a strength, rather than a weakness.

4.18
The OGF Committee has been able to support priests themselves, or to refer them on  - putting them in touch with such people as spiritual directors, pastoral supervisors, personal counsellors, etc.  It is recognised that priests find help in such areas through other Diocesan contacts, and also by other means.

4.19
Sometimes the best person to help a priest in difficulties is another priest who has been through similar difficulties himself. Denial of a problem means that little, or nothing, can be done to help.  The OGF Committee has in place a small number of priests available to help any priest who might be in such a denial position.  This small group of priests, having experienced similar difficulties themselves, fully recognises the difficulty of taking the first step.

Retired Priests

4.20
The Episcopal Vicar for Retired Priests is a member of the OGF Committee, and has care of some 50 plus priests.  Accommodation for retired priests varies – Nursing and Residential Care Homes, Convent accommodation, Diocesan, Parish, and private properties.  They are located in England, Ireland, France and Spain.

4.21
There is a Diocesan Policy on the Retirement of Priests and the costs of their retirements are financed in a variety of ways.

4.22
Care of the Retired Clergy by the Episcopal Vicar consists of at least an annual visit to each, to check that everything is OK in all areas of their lives.  He offers assistance where appropriate and where possible.  He aims to be helpful, but not intrusive, and he is available at any time to any retired priest.

4.23
Every retired priest receives OGF literature, and it is very encouraging to see a number taking part in the various provisions offered.

4.24
It has been suggested that priests in the Diocese adopt a Retired Priest, in order to ensure that he be encouraged and helped to take as full a part in Diocesan life as possible – and to enable him to feel honoured and cherished.

Retreats

4.25
There are two 5 day Diocesan Retreats provided for priests each year - at St John’s Seminary, Wonersh and at Aylesford Priory.  The Wonersh Retreat usually takes place during Easter Week and the Aylesford Retreat takes place in September.  Efforts are made to vary the retreat-givers, in order to appeal to as wide an audience as possible.

4.26
A survey to ascertain the needs and expectations of the priests of the Diocese regarding retreats was made two years ago, and several ideas are being kept on the boil as a result – Days of Recollection, Joint Laity & Priests Retreat, a Spiritual House for Priests.

4.27
Priests are encouraged to make a Retreat every year – costs being met by the Parish or the Diocese. Whilst numbers at Diocesan Retreats are not what they used to be – it is recognised that many priests make their own arrangements.  This in turn, has had an effect on the building up of priestly fraternity, and this is a concern – especially when considering the integration of the newly ordained and/or newly arrived priests.

OGF Committee Residential Meeting

4.28
The OGF Committee usually meets 3/4 times a year at Archbishop’s House.  In November 2002 the first residential meeting was held.  The following formed the Agenda:

· Why is On-Going Formation important?

· Where have we come from in Southwark?

· Who does what on the OGF Committee?

· What help do we need to do our job?

· How best do we promote On-Going Formation?

4.29
The OGF Committee also looked at two documents:

a)
The Basic Plan for the On-Going Formation of Priests 

(US Catholic Bishops - 2001)

b)
The Priest – Pastor and Leader of the Parish Community 

(Congregation for the Clergy  - 2002)

4.30
Following discussions it was decided that:

· A recommendation be made for the appointment of an Episcopal Vicar for Priests

· A recommendation be made for an annual meeting of the OGF Committee with the Archbishop and the Auxiliary Bishops

· A Standing Committee from the OGF Committee be formed

· Job descriptions be prepared for each member of the OGF Committee

· An outside Facilitator be sought to work with the OGF Committee

· The priest members of the OGF Committee be allocated a number of priests from the Directory to contact from time-to-time about OGF matters

· An OGF website be set up

· A meeting be arranged with the Deans to explore the possibilities of using the Deanery structure to develop OGF initiatives

· The annual In-Service Training pack be expanded to include news and information of all areas of On-Going Formation provision in the Diocese

· Membership of the Inter-Agency Committee be broadened to included areas of Ecumenism, Higher Education Chaplaincy, Child Protection, and Marriage & Family Life.

5)
Other Initiatives of the OGF Committee
The Inter-Agency Committee

5.1     
The Inter-Agency Committee was formed in 1998 and meets twice a year at Archbishop’s House.  It is very much a co-ordinating body of all those agencies in the Diocese with a hand in formation, and a place for the sharing of ideas and plans.  There is a focus particularly on how these agencies can be of service to priests.

5.2
With the existence of so many agencies, there can be a danger of overlap or omission, and the Committee exists to ensure that the agencies, in any provision for priests, complement rather than compete – co-ordinate rather than duplicate.

5.3
The Inter-Agency Committee is made up of the following:

Director of On-Going Formation

Fr Gerry Ewing
Aylesford Centre for Spiritual and Personal Development

Sr Therese Garman


Christian Education Centre (CEC)

Fr Brian Coyle

Franciscan International Study Centre

Br Philippe Yates OFM



Hospital Chaplains

Fr John Lavery

Liturgy Commission

Fr Tony Charlton


Marriage Tribunal

Fr Derek Vidler

Permanent Diaconate

Rev. Michael Choppen

School/College Chaplains
(Awaiting appointment)

Schools & Colleges Commission
Dr Dilys Wadman


Seminary
Fr Douglas Morris

Youth Service

Fr John Considine


The Valladolid Mini-Sabbaticals

5.4
Since 1999, a Mini-Sabbatical has been offered twice a year – in June and September – at the English College, Valladolid, Spain.  This has been arranged with the Rector and Staff at Valladolid, in conjunction with the OGF Committee.  The Mini-Sabbatical is offered to any priest from any Diocese.

5.5
The length of the Mini-Sabbatical is 12 days, starting on a Monday, and going through to a week the following Friday. Only one weekend is involved.  

5.6
The course is broadly based around an exploration of the life and spirituality of both St Teresa of Avila and St John of the Cross, and also a study of 4 of the key documents of Vatican II:

· Decree on the Ministry and Life of Priests

· Decree on the Apostolate of Lay People

· Decree on the Church’s Missionary Activity

· Constitution on the Church in the Modern World.

5.7
Places are limited to 15 priests each time, and the fully inclusive cost for Southwark priests (currently £690) is met 1/3 by the Diocese, 1/3 by the parish and 1/3 by the priest himself.

5.8
There is plenty of opportunity for rest, relaxation, recreation and re-charging of the batteries.

5.9
From 1999 - 2002 six Mini-Sabbaticals have taken place involving 73 priests from 14 Dioceses in England & Wales – 35 of these have been from Southwark.  Arrangements are in place for the June and September Mini-Sabbaticals for 2003.

Seminaries

5.10
Between October 2002 and January 2003 visits were made by members of the OGF Committee to the Beda College and the English in Rome, and St John’s Seminary at Wonersh.

5.11
Meetings were held with the Staff to initiate conversations regarding the links between the initial formation of seminarians and the On-Going Formation of priests.

5.12
At all of the 3 seminaries it was regretted by both sides that such a meeting had not happened earlier, and a commitment was made in each case to keep the conversations going, especially as newly ordained priests from all 3 seminaries are notably absent at any OGF provision.

Appraisal

5.13
Following the publication of the Bishops’ Conference Document Supporting Ministry (1999), and the response of the Council of Priests to that document, an Appraisal Pilot Scheme has been set up in the Diocese.

5.14
This scheme will run for the years 2003 – 2004, and includes 21 priest Appraisers and 21 priest Appraisees.  The Appraisers have been trained by members of the OGF Committee, and have to be Appraised themselves by another member of the Appraisal team.

5.15
In the Appraisal, the Appraisee is invited to focus mainly on his work – but also on aspects of his life which relate to, inspire and feed his ministry.  Appraisal is not meant to be a substitute for Spiritual Direction, although it may be seen as complementary to it – nor will it fulfil the role of Counselling - although the need for Counselling may emerge from Appraisal.

5.16
The primary objective of Appraisal is to offer a structure for clergy support, whereby the priest receives affirmation for what he is doing – identifies strengths, weaknesses and areas of growth – and sets some objectives.  Appraisal is intended solely for the priest’s benefit, and involves no one other than the Appraiser and  Appraisee.  All the information arising from Appraisal is confidential – unless permission is given for it to be shared further.

5.17
A list of Appraisers and Appraisees, together with a copy of the first Appraisal questionnaire, can be found in Appendix 2.

Further OGF Contacts

5.18
In November 2001, the Director of On-Going Formation had meetings with two counterparts in the USA – Mgr George Thompson (Archdiocese of New York) and Fr Thomas Caserta (Diocese of Brooklyn).

5.19
Topics discussed included clergy morale and welfare, resulting in some useful exchange of ideas.

5.20
Helpful information was obtained on:

· Clergy appointments

· Evaluation of Clergy and Parishes

· Clergy pastoral handbook

· Clergy mentors.

5.21
In October 2002 members of the OGF Committee met with Mgr Tony McDade at the Congregation for the Clergy in Rome.

5.22
Again, matters relating to clergy morale and welfare were discussed – in the light of the American Bishops’ Conference Document: The Basic Plan for the On-Going Formation of Priests.

5.23
Helpful discussion also featured around the use of Canon Law and existing structures (eg Deanery) to assist in the On-Going Formation of clergy, in which the role of the Bishop of the Diocese is crucial, and the core spirituality and fraternity of the priests is central.

6)
Conclusions and Recommendations
On-Going Formation Provision

6.1 
While it is accepted that the OGF provision in the Diocese is far from perfect,      there is a genuine attempt by the OGF Committee to be of service to the clergy. To help the Committee to be more effective, it is intended to use  an outside facilitator from time-to-time.

6.2
It is felt that there is a good response from the clergy to what is offered by the OGF Committee – which continues to listen to the needs of the clergy, and to respond in whatever ways possible.

6.3
It is encouraging that some religious, deacons and lay people also respond to some of the OGF provision.

6.4
Nationally, there has been a feeling among some that On-Going Formation for priests has been somewhat of a bolt-on feature in a number of Dioceses. The Conference of Directors of On-Going Formation is adopting a more professional and proactive stance in an attempt to remedy this situation.

6.5
The NCP 2003 Conference theme is welcomed: Forming Priesthood – Growing in the Light of Christ. The Conference addresses both the initial and the on-going formation of priests.

The Priesthood in Southwark
6.6
Statistics for priests in the 2003 Directory show the following:

Working in the Diocese and belonging to the Diocese

  263

Working elsewhere in England and Wales


    29

Working outside England and Wales



    19

Chaplains to the Forces





      2

Temporarily on study/sick leave



               15

Retired






               55

Total







             383

This is an increase of 72 priests from the figures in the 2002 Directory, and it      is wondered has an error been made?

6.7
The most recent clergy age-profile available to the OGF Committee is dated  8 April 2001:


25 – 34

11

35 – 44

41

45 – 54

70

55 – 64

68

65 and over

58

Retired

60

Total

         308

6.8
Because of the question mark regarding the increase of 72 priests in the Directories for  2002 & 2003, accurate comment cannot be made, at this point, about the falling numbers of priests in the Diocese: However, the discussion papers entitled  Pastoral Care with Fewer Priests have been warmly welcomed by the clergy.

6.9
Commenting on the clergy age-profile – all our priests are getting older, including our Bishops, and some information regarding the future provision of episcopal pastoral care within the Diocese would be welcomed.

6.10
Those from outside the Diocese, coming into contact with Southwark clergy, always comment on their warmth, friendliness and fraternity. To quote one – Southwark clergy have the realism without the cynicism. However, there is some concern from among priests about the so-called privatisation of the priesthood, and also on increasing isolation - as most priests now work and live alone. Could there be better use of the Deanery structure to remedy these concerns?  

6.11
Priests face an ever-increasing work-load these days. While lapsation increases, the lapsed seem to be becoming more demanding when requiring the services of the Church. While the majority of parishioners are most supportive of their priests and parishes, there is an increasing element which shops around  to find the best priest. This need by some, to be entertained before they can be engaged, can put an added strain on priests.

6.12
Increased bureaucracy, coming from Church and State, has led to many priests becoming more and more desk-bound, even with parish secretarial assistance.

6.13
Many priests find themselves to be site managers, and an enormous amount of time is spent managing plant. There is a great concern that some properties in the Diocese are allowed to become almost derelict. This situation demoralises and exhausts any new priest taking over.

6.14
As the waiting time for parishes decreases, there is a need for an increase in support for those becoming Parish Priests with less pastoral experience than in former years.

6.15
While the ministry in the Diocese of priests from abroad is welcomed and appreciated, there is a need for a support system to be in place to help them adapt to both the culture of the country and of the Diocese.

6.16
While any kind of child abuse is to be deplored, there is a concern among the clergy about their own protection regarding false accusations. The recent scandals have obviously had a negative effect on clergy morale – as has the attitude of society generally regarding the standing and status of the priest in the community.

6.17
Former Anglican Clergy are welcomed as fellow priests in the Diocese. While appreciating both the pastoral and theological reasons why this has resulted in the fact that we now have some married priests in Southwark – it is still regretted very much, by some priests, that former colleagues who left the priesthood to marry, and who wish to return to active ministry, are unable to do so.

6.18
The Diocese is blessed with hardworking, committed priests, doing excellent work - and it is felt by a number that, in order to guard against functionalism and individualism, a cohesive Diocesan pastoral policy is needed, so that we can move forward positively to the future. To initiate this process, a residential experience involving the Archbishop, Bishops and priests of the Diocese is requested.

6.19
The OGF Committee is grateful to the priests of the Diocese for their support  and co-operation, and to the Archbishop and the Bishops for their continual support and encouragement.

Summary of main recommendations

6.20


· Mentors for New Priests

· Priests to adopt Retired Priests

· Appointment of an Episcopal Vicar for Priests

· A Spiritual House for Priests

· Diocesan Pastoral Policy Residential

The OGF Committee

11 February 2003

APPENDIX 1

IN- SERVICE TRAINING 

COURSES

1998  –  2003
Courses 1998 – 1999

	1)
	Whatever Next?
	(Life issues at various stages of priesthood)


	Fr Len Kofler MHM



	2)
	Parish – Priests & People
	(Assessing the realities of parish life)
	Frs Paul Billington & John Breen CMS



	3)
	Parish – Potential & Possibilities


	(Identifying parish energy and direction)
	Frs Paul Billington & Paul Daly CMS



	4)
	Did you think it had gone away?
	(HIV /AIDS and young people) 
	Sr Dorothy Bell & Diocesan Commission for Schools & Colleges



	5)
	Pearls Before Swine?
	(The pleasures and problems of preaching)
	Mgr Kieran Conry



	6)
	Parish – Programmes & Process
	(The formation of parishioners)
	Frs Paul Billington & Peter Stanton CMS



	7)
	Sex and the Single Priest
	(The priest as a celibate and sexual being)
	Fr John Murphy sP



	8)
	Parish – Partnership & Practice
	(Collaboration and co-responsibility)
	Frs Paul Billington & Tom Hannon MHM



	9)
	Rushing into Retirement
	(Preparing for priesthood in senior years) 
	Frs Cyril Elkington & Len Kofler MHM



	10)
	Parish – Priorities & Planning
	(Balancing mission & maintenance)
	Frs Paul Billington & Peter Stanton CMS



	11)
	Young People and the Church
	(Facilitating spiritual and personal growth)
	Fr John Considine & SCYS team



	12)

13)
	Can’t live with it…

One Bread One

Body
	(Addressing addictions in the priesthood)

(Examining the Eucharistic

Document)
	Fr Len Kofler MHM

Fr Bernard Longley




Courses 1999 - 2000

	1)
	Don’t let the sun go down on your anger


	(Coping with anger positively)
	Fr Len Kofler MHM

	2)
	Isaiah for Advent
	(Assistance in preaching in the Holy Season)
	Rt Rev Laurence O’Keeffe OSB



	3)
	The Trinity for 2000
	(The relevance of the Trinity for today)
	Fr James Hanvey SJ



	4)
	RE in Secondary Schools
	(Where do priests fit into the picture?)
	Bro Charles Gay FMS



	5)
	A New Look at the Old Testament
	(The relevance of the OT for today)
	Fr Adrian Graffy



	6)
	Appraisal – Friend or Foe?
	(Priestly Appraisal – Why, What, How?)


	Ms Pat Jones

	7)
	The Synoptic Gospels
	(The contribution of scholarship to preaching)
	Fr Adrian Graffy



	8)
	Ecumenical Expectations
	(Ecumenism – locally, nationally and internationally)
	Fr Bernard Longley & Mgr Timothy Galligan



	9)
	A man sent from God
	(St John’s Gospel and our lives)
	Rt Rev Laurence O’Keeffe OSB



	10)
	Stress – Can We Afford It?
	(Helping priests to handle life better)
	Fr Michael Hayes



	11)
	Valuing Difference
	(The care and involvement of people with disabilities)
	Mr John McManus



	12)
	Marriage
	(The pastoral and canonical aspects of this key sacrament)
	Fr Stephen Gasche & Canon Frank O’Sullivan



	13)
	Relationships
	(Knowing ourselves - relating to others)
	Fr Len Kofler MHM



	14)
	Post-modernity 
	(Relating the eternal truths of faith to today’s culture)
	Fr James Hanvey SJ



	
	
	
	


Courses 2000 – 2001

	1)
	The Psalms
	(Hebrew poetry, source of spirituality, Christian prayer)
	Rt Rev Laurence O’Keeffe OSB



	2)
	Clergy Burn-out
	(Causes, symptoms, prevention)
	Dr Norman Rodrigues



	3)
	How Rich is the Harvest?
	(An honest look at vocations today)
	Mgr Richard Moth &

Fr David Peck



	4)
	Christians & Jews
	(Common roots, mutual respect, joint mission)
	Mr John Levy & Council of Christians and Jews



	5)
	To Set Prisoners Free?
	(A broad view of Prison Chaplaincy)
	Fr Frank Moran



	6)
	What Makes Good Liturgy?


	(Preparation, collaboration, celebration)
	Sr Ellen Flynn SVP

	7)
	St Paul and Romans
	(The man, the message, his themes)
	Rt Rev Laurence O’Keeffe OSB



	8)
	O Worship the Lord
	(Study day on Church Art and Architecture)
	Fr David Gibbons and Colleagues



	9)
	Prayer and the Priest
	(Personal prayer, priestly ministry, use of scripture)
	Sr Teresa Clements DMJ



	10)
	Giving Spiritual Direction
	(Listening, discerning, distinguishing, directing)
	Fr Luke Jolly OSB



	11)
	Affirming Confirming
	(Study day on the Sacrament of Confirmation)
	Canon Michael Evans



	12)
	Reading & Preaching
	(Nourishing our hearts and minds for ourselves and our people)
	Fr David Saunders OP


Courses 2001 – 2002

	1)
	Do Whatever He Tells You


	(Discovering Discernment)
	Sr Teresa Clements DMJ



	2)
	Dreaming Matthew’s Dreams
	(Study day on Matthew’s Gospel)
	Rev Dr Joseph O’Hanlon



	3)
	Priestly Professionalism
	(Learning, identifying and developing professional skills)
	Mr Charles Whitehead & Colleagues



	4)
	Holy Mystery or Wholly Mystified?
	(Study day on the Sacrament of Marriage)
	Canon Michael Evans



	5)
	Sexuality, Humanity & Faith
	(Integration for the priest)
	Sr Maureen Cusick



	6)
	You are a Priest Forever
	(Negotiating the shifts in priestly identity)
	Fr James Hanvey SJ



	7)
	Preaching Matthew
	(An extraordinary Gospel for ordinary time)
	Rev Dr Joseph O’Hanlon



	8)
	By the Way…
	(How best to work with young people)
	Fr John Considine & Colleagues



	9)
	Turning over a New Leaf
	(The hidden pages of the Roman Missal)
	Rev Tom Coyle & Colleagues



	10)
	It’s Good to Talk 
	(Promoting inter-faith dialogue)
	Fr Peter Smith WF & Colleagues

	
	
	
	

	
	
	
	


Courses 2002– 2003

	1)
	John Henry Newman
	(The Anglican, the Roman Catholic, the Prophet)


	Canon John McNamara



	2)
	The Church’s Social Teaching
	(Too big to handle – too much to grasp?)
	Ms Pat Jones



	3)
	Anyone for CaFE?
	(A look at the new process of Catholic Faith Exploration)
	Mr David Payne & Ms Jenny Baker



	4)
	Mark my words
	(Getting to the heart of Mark’s Gospel)
	Rt Rev Laurence O’Keeffe OSB



	5)
	Celebrating Reconciliation
	(The Sacrament of Resurrection)
	Canon Michael Evans



	6)
	Jeremiah in Action
	(The man of prayer, the minister, the precursor)
	Rt Rev Laurence O’Keeffe OSB



	7)
	I was sick and you visited me


	(Pastoral care in today’s hospitals)
	Fr Peter Michael Scott



	8)
	The Marriage Covenant and Children
	(Pastoral approaches to fertility and infertility)
	Dr Helen Watt and Colleagues



	9)
	Priestless Parishes?
	(Parishes for the future, and the future for priests)
	Sr Mellitus Lawlor RSM & Sr Marian Short VS



	10)
	Law and Order in the Parish 
	(Canon Law as a pastoral tool for the future)
	Bro Philippe Yates OFM

	
	
	
	

	
	
	
	


APPENDIX 2

PRIESTLY APPRAISAL 

PILOT SCHEME

2003 - 2004
Archdiocese of Southwark

On-Going Formation of Priests

Priestly Appraisal Pilot Scheme 2003 – 2004

	DIOCESAN  APPRAISER
	APPRAISEE
	APPRAISEE

	1.    BARRY ANGUS
	ROBERT ELLIS
	SIMON PEAT

	2.    DOUG BULL
	GUS KINNANE
	PAUL CONNELLY

	3.    DAVID CAINE
	PETER MANSFIELD
	JOHN Mc GRORY

	4.    TONY CHARLTON
	FRANCIS MORAN
	MICHAEL WOODGATE

	5.    BRIAN COYLE
	JOHN WEATHERILL
	BOB SHALDONE SOLT

	6.    ROBERT ELLIS
	EDWARD PERERA
	TIM GALLIGAN

	7.    DAVID GIBBONS
	BRIAN COYLE
	JAMES CRONIN

	8.    GUS KINNANE
	DAVID CAINE
	MICHAEL BATEMAN

	9.    PETER MANSFIELD
	DAVID RHYS
	JOHN BOYLE

	10.  MARTIN McCARTHY
	TONY CHARLTON
	JOHN DEVANE

	11.   FRANCIS MORAN
	JOHN NAUGHTON
	ANTHONY PLUMMER

	12.   JOHN NAUGHTON
	MICHAEL O’DEA
	PAUL HENDRICKS

	13.   MICHAEL O’DEA
	DAVID GIBBONS
	RICHARD HARVEY

	14.   PAT O’KEEFFE O.Carm
	BARRY ANGUS
	ALAN McLEAN

	15.   JOHN O’TOOLE
	PETER SOPER
	JULIAN SHURGOLD

	16.   EDWARD PERERA
	GEOFF POINTER
	MICHAEL BRANCH

	17.   GEOFF POINTER
	MARTIN McCARTHY
	DAVID PECK

	18.   DAVID RHYS
	MICHAEL SCANLON
	TOM CREAGH-FULLER

	19.    MICHAEL SCANLON
	JOHN O’TOOLE
	MARTIN EDWARDS

	20.    PETER SOPER
	DOUG BULL
	PETER STODART

	21.    JOHN WEATHERILL
	PAT O’KEEFFE O.Carm
	JIM KIRBY


(Please note that the Francis Moran above is the one currently in Chessington)

Notes for Appraisers and Appraisees

1. The Pilot Scheme has come about as a result of the publication of the Bishops’ Conference document Supporting Ministry (1999) and the Council of Priests response to that document after a Diocesan Study Day on Appraisal in February 2000.  The Pilot Scheme will run for 2 years, and there will be 2 Appraisal sessions per year.  It is suggested that in 2003, the sessions should take place in January and early Summer.  The second Appraisal questionnaire will be sent out in the Spring.

2. In the Appraisal, the Appraisee is invited to focus mainly on his work – but also on aspects of his life which relate to, inspire and feed his ministry.  Appraisal is not meant to be a substitute for Spiritual Direction, although it may be seen as complementary to it – nor will it fulfil the role of Counselling – although the need for Counselling may emerge from Appraisal.

3. The primary objective of Appraisal is to offer a structure for clergy support, whereby the priest receives affirmation for what he is doing – identifies strengths, weaknesses, and areas of growth – and sets some objectives. Appraisal is intended solely for the priest’s benefit, and involves no one other than the Appraiser and Appraisee.  All the information arising from Appraisal is confidential – unless permission is given for it to be shared further.

4. In preparing for the Appraisal session, prayer is essential, both for the Appraiser and Appraisee.

5. The priest prepares for the Appraisal session by reflecting on his life in the light of the questionnaire, completing it as fully and honestly as he can, and sending it to his Appraiser at least a week before the appointment.  It is the responsibility of the Appraisee to fix the appointment with his Appraiser.

6. The Appraisal session itself should be conducted at a mutually agreed venue, where there will be no interruptions – up to 2 hours should be allowed.  The Appraiser returns the Appraisal questionnaire to the Appraisee, who then works through it, commenting on anything that he feels comfortable to share.  The Appraiser listens, asks questions for clarification, feeds back underlying issues or connections, and offers non-directive reflections on what he has heard.

7. The Appraisal session concludes with the Appraisee and Appraiser agreeing on a course of action which will help the Appraisee to grow in his ministry and personal life.  The objectives need to be specific, measurable, achievable, realistic and timed.  Then a short statement of objectives is written at the end of the Appraisal questionnaire by the Appraisee – which he keeps.  Finally, a date is fixed for the next Appraisal session.

8. The Appraiser’s role is not to evaluate the Appraisee, nor to direct what he is setting out to achieve.  The Appraiser does not keep a copy of the Appraisal questionnaire, nor does he make any notes.  It is the responsibility of the Appraisee to follow through with the agreed objectives.

If you have any queries at any time – please do not hesitate to contact the OGF Office – 020 8877 3610.

 THANK YOU FOR AGREEING TO TAKE PART IN THIS PILOT SCHEME.

The following Appraisal questionnaire is intended to help you reflect on your life and ministry, and it covers the following areas:

LITURGY








 1

PASTORAL MINISTRY






 2

TEACHING & EVANGELISING MINISTRY



 3

PARISH LEADERSHIP






 4

ADMINISTRATION







 5

PROFESSIONAL LIFE






 6


PERSONAL LIFE







 7

A page has been devoted to each of these areas, and the bulleted statements on each of the pages are given to help your reflection.  They do not require itemised responses.

As you reflect on your ministry, you will become aware of some things that you believe you have done well, and some things you feel you would like to have done better.  The questionnaire will help you to take stock of both, and hopefully you will find the exercise a real support for your ministry.

LITURGY

·  Prepare and plan liturgies in keeping with sacramental theology and appropriate
          Church documents.
· Plan in advance for seasons of the liturgical year.
· Encourage participation of the people in planning and celebration.
· Preside with reverence, dignity and sensitivity.
· Encourage a worshipful atmosphere.
· Ensure the availability of the sacraments and encourage their reception.
· Use imagination in providing liturgies and para-liturgies for varying events and  
          stages of life. 
	Some liturgical strong points
	Areas I would like to strengthen

	
	


· Prepare and deliver homilies at Sunday and Holyday Masses.
· Prepare and deliver a mini-homily at weekday Masses.
· Am aware of, and sensitive to, the make-up of the congregation.
· Attempt to link the pages of scripture with the lives of the people.
· Make use of biblical exegesis, Church documents, stories & examples, and      
          own experience.

· Am happy to receive and learn from positive and negative comment.

	Some homiletic strong points
	Areas I would like to strengthen

	
	


PASTORAL MINISTRY

· Am available to parishioners in good times and bad.
· Provide a welcoming presbytery.
· Provide balanced spiritual advice and accompaniment.
· Am able to listen to people in need and offer appropriate help.
· Am aware of the boundaries when offering spiritual or practical advice.
· Am aware of my own limitations when offering spiritual or practical advice.
· Am able to refer people to competent professionals.
· Implement the Diocesan policy on the Protection of Children and Vulnerable Adults.
	Some strong points of my ministry to individuals
	Areas I would like to strengthen

	
	


· Develop a welcoming parish community.
· Visit parishioners.
· Promote a sense of shared responsibility and collaboration within the parish.
· Celebrate and promote the differing gifts and interests of the parishioners.
· Bring alive the Church’s social teaching by promoting programmes to assist those in need.

· Encourage a climate of evangelisation.

· Promote an Ecumenical spirit and an Inter-Faith awareness.

· Promote and support Deanery and Diocesan events.

	Some strong points of my community ministry 
	Areas I would like to strengthen

	
	


· Try to identify and resolve personal conflicts.

· Enable the parish community to identify and resolve conflicts.

· Am open to outside facilitation

	Some strong points of my conflict management
	Areas I would like to strengthen

	
	


TEACHING AND EVANGELISING MINISTRY

· Ensure that catechesis towards initiation is available to children, young people
          and adults.
· Ensure that on-going catechesis is available to parishioners.
· Am involved in the parish sacramental preparation programmes.
· Ensure that faith education and spiritual growth programmes are readily available 
          to all.

· Avail of the opportunities provided by the Diocesan Christian Education Centre.
	Some strong points of my teaching ministry 
	Areas I would like to strengthen

	
	


· Involve and train lay persons for evangelising and other ministries.
· Ensure that catechists and other ministers have opportunities for initial and on-going formation.
	Some strong points of my training ministry 
	Areas I would like to strengthen

	
	


· Seek to address the spiritual and social needs of all parishioners (Churched & non-Churched, youth, married, single, divorced, aged, those with disabilities etc.)

· Am involved in Ecumenical activities.

· Encourage lay ministry and vocations to the priesthood and religious life.

· Ensure Church lay representation in local organisations – wherever appropriate.

· Reach out to the marginalized in both Church and society.

	Some strong points of my outreach ministry 
	Areas I would like to strengthen

	
	


PARISH LEADERSHIP

· Encourage the participation of parishioners in planning and evaluation.

· Encourage others to share in the responsibility of administrative functions.

· Offer personal support – publicly and privately.

· Supervise the work of staff and lay leaders.

· Receive and respect the ideas and opinions of others.

· Recognise and respect the creativity, individuality and uniqueness of persons.

· Show willingness to begin new tasks and to get the job done.

· Am willing to take risks.

	Some strong points of my collaborative outlook
	Areas I would like to strengthen

	
	


· Draw on the abilities of others.

· Share responsibility.

· Have an understanding of how groups work, and some skills in facilitating them.

· Am able to focus discussion and integrate the opinions of others.

· Facilitate team development.

· Am able to reconcile differences.

	Some strong points of my motivating efforts
	Areas I would like to strengthen

	
	


· Have a sense of parish vision and mission as part of the Diocese and Universal Church.
· Have a sense of the Church as the People of God, sharing in God’s mission to the world.
	Some strong points of my vision
	Areas I would like to strengthen

	
	


ADMINISTRATION

· Work closely with the Parish Council and Parish Finance Committee.

· Recruit and ensure the training of parish leaders.

· Manage and report parish finances.

· Prepare and use parish budgets.

· Ensure that day-to-day administrative tasks are done.

· Ensure the maintenance of parish plant.

· Delegate responsibilities to the appropriate leaders and organisations in the parish.

· Get things done – follow up council and committee meetings using appropriate methods of accountability.

	Some strong points of my managing
	Areas I would like to strengthen

	
	


· Develop pastoral plans with parishioners.

· Evaluate parish programmes.

	Some strong points of my planning
	Areas I would like to strengthen

	
	


· Speak and write clearly and effectively.

· Ensure that there is a good exchange of information and open lines of

          communication within the parish and the wider community.

	Some strong points of my communicating
	Areas I would like to strengthen

	
	


PROFESSIONAL LIFE
· Relate well to people.

· Accept advice and guidance.

· Maintain a positive attitude towards those with whom I live and work.

· Maintain a positive attitude towards superiors.

· Recognise accountability to the Archbishop and to the parish.

· Reflect peace and joy in my life.

	Some strong points of my positive attitude
	Areas I would like to strengthen

	
	


· Consult resources – human and material – from the broader community, in order to ground decisions and approaches.

· Am organised and dependable, and follow through on my responsibilities.

· Maintain high principles.

· Maintain confidentiality.

· Act prudently in relationships.

· Maintain professional boundaries.

· Accept support from, and give support to, fellow priests.

· Am prompt for scheduled liturgies and meetings.

· Make effective use of time.

	Some strong points of my professional attitude
	Areas I would like to strengthen

	
	


· Am involved in schools as a governor or chaplain.

· Have other chaplaincy commitments – such as hospitals or prisons.

· Have Diocesan, National or International commitments.

	Some strong points of my involvement in such work
	Areas I would like to strengthen

	
	


PERSONAL LIFE

· Make an annual retreat.

· Spend time in personal and communal prayer.

· Am prayerful and reverent.

· Am open to spiritual direction.

· Am deeply committed to Jesus Christ, the Church and the ministry.

	Some strong points in my care for my spiritual well-being
	Areas I would like to strengthen

	
	


· Demonstrate maturity and stability.

· Develop a support network for ministry.

· Take time for personal relationships, and have good friends and confidants.

· Manage stress effectively.

	Some strong points in my care for my emotional well-being
	Areas I would like to strengthen

	
	


· Maintain physical (and mental) health and personal appearance.

· Take appropriate time off regularly – and take holidays.

· Take good care with regard to sleeping, eating, drinking, smoking and medication.

	Some strong points in my care for my physical (and mental) well-being
	Areas I would like to strengthen

	
	


· Participate in study days, conferences and courses for continuing growth.

· Read widely.

· Keep up with current affairs.

	Some strong points in my care for my intellectual well-being
	Areas I would like to strengthen

	
	


· Are there any areas not covered by this questionnaire?

If so please refer to them in the box below.

	Strong points 
	Areas I would like to strengthen

	
	


· How do I feel about myself?

	


· How do I feel about my present appointment?

	


COURSE  OF  ACTION

(Specific, Measurable, Achievable, Realistic and Timed)

	


Date, time and place of next Appraisal session:                     
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